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ABSTRACT 

The Workplace Training Project began as a partnership 
between Lane Community College in Eugene, Oregon, and four area businesses. 

Their primary objective was to develop worksite-specific, learner-centered, 

— — — competency-based workplace- curricula— in topics such-as -the- following :- basic = — 

math, fractions and measurement in the workplace, survival math for work and 
home, interpersonal skills, business writing, problem solving in the 
workplace, and English as a second language. During the project's second 
year, two additional business partners joined the project. At all six 
worksites, training programs were based on individualized learning plans 
(ILPs) that were jointly developed by the program instructors and learners 
based on individual skills assessments and job task analyses. At all sites, 
site advisory teams participated in ongoing monthly meetings to help project 
staff deliver customized training. Of the 419 unduplicated participants 
served during the project, 100% completed ILPs and 82% met the competencies 
identified, as measured by pre and posttesting and/or self-assessments. 

Learners, business partners, and instructors alike expressed high levels of 
satisfaction with the project's training methods and outcomes. (An appendix 
q constituting approximately 60% of this document contains the following: 

ERIC project timetable, project data sheet, and participant pre and posttest 

a.^.TiiZfrrnj scores by worksite.) (MN) 
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Objective 9. The partnership will maintain accurate records of program activities, fiscal records, and evaluation data as 
required by the Department of Education and the fiscal agent, and will submit reports on time. 
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information, lesson plans and worksheets used in these classes. 

Project video: A twenty-three minute video portrays project activities through personal 
interviews with project participants including employee participants, Site Advisory Team members 
from each company, and college and project staff 

Guide for Instructors and Staff: A guide used for new instructors outlines expectations and 
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one of the companies, project staff interviewed participants. This procedure required a significant 
amount of time for the amount of information obtained. 

The project co-director submitted annual reports to each business site. The reports included 
progress on each objective and a summary of tra inin gs for that year. In addition, they reported 
accom plishm ents of each business, a company s ummar y of tr ainin gs, the objectives of each of the 
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D) Capacity building for • During the first year of the project, fifteen Adult Basic Education instructors and English as a 

workplace training Second Language instructors at Lane participated in 7 interactive teleconference sessions 

Related objective: 8 broadcast by the Massachusetts Workplace Literacy Consortium. 

• In addition to the development of the above described products (curriculum binders, guide to staff 



(curriculum binders, guide to staff development, program overview video tape) the project, along 
with Portland State University, offered a year-long Workforce Education Series to all interested 
staff and business partners. Twenty Lane Co mmunit y College instructors participated in the ten 
credit series. The series included workplace culture, communications, business/education 
partnerships, and c ulmin ated with a capstone integrating course work with field experience. 
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developments be reported as soon es they become known. 
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